Risk/Issue Reporting Form
Instructions: Save the form on your computer, fill in the form and submit to pd.dls@dls.army.mil.
	Risk/Issue Title:
	Date:
	Number:
	Area Category:
	Status:

	     
	     
	     
	     
	     

	POC Name and Phone #:
	Email:

	     
	     

	Description:

	     

	Performance
	Schedule
	Cost

	Probability (1 to 5)
	Consequence (1 to 5)
	Due Date
	Probability (1 to 5)
	Consequence (1 to 5)
	Due Date
	Probability (1 to 5)
	Consequence (1 to 5)
	Due Date

	     
	     
	     
	     
	     
	     
	     
	     
	     

	Impact:
     
	Impact:
     
	Estimated Cost:
     

	Mitigation Steps:

	     

	Status Update:

	     


Risk/Issue Reporting Form Definitions

	Item
	Description

	Title
	Short descriptive name for the risk/issue

	Date
	Date risk/issue submitted

	Number
	Risk Manager will assign in coordination with submitter

	Area Category
	Risk Manager will assign in coordination with submitter

	Status
	Risk Manager will assign

	POC/Phone  # and e-mail
	POC/Phone  # and e-mail of individual submitting the risk/issue

	Description
	Short background description of the risk/issue and an “if-then” risk/issue statement

	Probability (for performance, schedule and cost)
	See likelihood table below

	Consequence (for performance, schedule and cost)
	See consequence table below

	Due Date (for performance, schedule and cost)
	Date mitigation must be complete

	Impact
	Description of consequences for the program

	Mitigation Steps
	Steps in sequence to reduce the probability of occurrence, consequences, or elimination of the risk/issue

	Status Update
	What has been done to mitigate the risk/issue


Levels of Likelihood Criteria

 SHAPE  \* MERGEFORMAT 



Levels and Types of Consequence Criteria
 SHAPE  \* MERGEFORMAT 



Level





Likelihood





Probability of Occurrence





1





Not Likely





~10%





2





Low Likelihood





~30%





3





Likely





~50%





4





Highly Likely





~70%





5





Near Certainty





~90%





Level





Performance





Schedule





Cost





1





Minimal Impact





Minimal Impact





Minimal Impact





2





Minor reduction 





–





Can be tolerated 





with little impact on Program





Able to meet key dates





Slip <1 month if not key date





Slight increase in 





production cost





*Cost increase < 1%





3





Moderate reduction 





–





limited 





impact on performance 





Minor slip of key date





Slip <1 month if key date





Moderate increase in 





production cost





*Cost increase < 5%





4





Significant reduction of 





performance 





–





may jeopardize 





program success





Program critical path affected





Slip <1 month (critical path date)





Significant cost 





increase





*Cost increase < 10%





5





Severe degradation 





–





cannot meet 





KPP/ threshold value; jeopardizes 





program success





Cannot meet milestone date





Slip >1 month (critical path date)





Exceeds APB cost 





threshold





*Cost increase > 10%
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