
Proponent 
completes testing in 

the CTE (incl. 
Individual Trials)

TCM approves 
course to go to 

Group Trials

TCM submits course 
to CSC for GT/FT

All forms & files 
rec’d?

CSC loads CW to 
ALMS Production 

system

Proponent conducts 
Group Trials of 

course on 
Production

Does CW 
present issues 
with load or 

preview?

CSC contacts TCM 
for resolution

CSC configures 
course

GT outcome?
CSC conducts 

Function Testing

Proponent fixes/
corrects issues

Issues found

Ok to cont.

START – Course to 
be hosted on ALMS

Proponent tests 
fixed CW on CTE

CSC provides test 
report (findings) to 

TCM

FT outcome?No

Yes
Yes

No

Critical issues found

Proponent conducts 
final review of 

course

Upon approval from 
TCM & Proponent, 
CSC makes course 

available for 
registration

Ok to cont.

END – Initial version 
of course is fielded 

on the ALMS

TCM works with 
Proponent to 

compile forms & 
files

Files missing or 
need repair?

Missing

Needs repair

LEGEND
ALMS – Army Learning Management System
CSC – Customer Service Center
CTE – Content Test Environment
CW – CourseWare
FT – Function Testing
GT – Group Trials
TCM – TRADOC Capability Manager

DLS COURSEWARE TESTING & FIELDING PROCESS


